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Sample safety program:

Welding and hot work permit 
Insert company name
Welding and hot work permit program
Purpose
The likelihood of serious injury and property damage can occur anytime welding and hot work operations are performed.  The term welding or hot work is defined as any operation that produces sparks, heat, or use of any open flame.  Through implementation of the welding and hot work permit program, the likelihood of serious injury and property damage will substantially be reduced.  

Determination of needs
To assure an effective welding and hot work permit program, the following have been established:

· Development of standard operation procedures for welding and hot work operations

· Use of welding/hot work permits
· Use of personal protective equipment 
· Training for authorized employees

Assignment of responsibility
Before welding or hot work operations begin, authorized and trained employees will obtain written permission from (Insert Name).  Permission to start the project is granted in the form of a permit which will expire upon job completion, or the end of the work shift.
Management and employee responsibilities
Management is responsible for understanding, following and enforcing the use of the welding and hot work safety program.
Employees are responsible for following the directions contained within this program and bring to management’s attention any issues arising from the implementation of these requirements.  
Authorized and affected employees
The employees authorized by this program will be listed to include the work location, name and job title/job function.  

All other employees would be considered affected by this program and not authorized or trained to perform welding or hot work operations.
Welding and Hot Work Permits
The Permit is designed to document that the conditions in and around the work operations area will not create or pose a hazard to the operators or fellow employees and effectively control the risk of a fire and/or explosion.  Permits will not be issued if any of the criteria have not been met.   

Welding and hot work operations performed in a designated welding or hot work area or outside of buildings and not within 50 feet of any flammable liquids or combustible materials do not require a permit being issued.  The company has designated the following areas as recognized welding and hot work areas:

(List all areas here)
These areas meet the criteria as a recognized welding and hot work area as follows:

· No storage of flammable liquids within 50 feet.
· Ordinary combustible materials are protected by shielding or moved at least 35 feet from the area and floors are swept clean of any debris.
· Limited access to the area is maintained by barricades and warning signs.
· Sufficient local exhaust and ventilation is provided to remove welding and hot work fumes. Where ventilation is insufficient to control the respiratory hazard, proper respiratory protection will be used by the affected employees. (see respiratory protection program)
· Purging with inert gas is recommended for all containers previously used to contain flammable/combustible liquids. Otherwise, no welding, cutting, or other hot work shall be performed on used drums, barrels, tanks or other containers until they have been cleaned so thoroughly as to make absolutely certain that there are no flammable materials present, or any substances such as greases, tars, acids, or other materials which when subjected to heat, may produce flammable or toxic vapors. Any pipelines or connections to the drum or vessel shall be disconnected or blanked.
· Welding screens will be used to protect nearby workers from the flash glare of the welding operations, or from sparks generated from cutting operations.
· Any hot work performed inside of a confined space will be performed under a confined space permit.
· Firefighting equipment is ready and available for immediate use.
Welding standard operating procedures
The following welding standard operating procedures will be in effect for all electric welding operations:
· Perform safety check on all equipment:
· Assure fire extinguisher is charged and available.
· Assure electrical cord, electrode holder and cables have no defects.
· No cable splices are permitted within 10 ft of the electrode holder.
· Assure personal protective equipment (welding hood, gloves, slip resistant soled shoes, etc.)          have no defects and are available.
· Assure proper grounding of electrical equipment.
· Any defects must be replaced or repaired prior to use.
· Inspect the work area and remove any flammable and/or combustible materials from the work area and test atmospheric conditions as needed to ensure all potentially flammable and combustible gases are no longer present.

· Place welding screen or barricade around work area to provide fire safety zone and prevent injuries to passersby. Do not block emergency exits or restrict ventilation.
· Assure adequate ventilation and lighting is provided in the work area.
· Execute permit procedure and any required lockout/tagout procedures or other required safety procedures.
· Uncoil and spread out welding cable to avoid overheating and assure proper contact of work leads and connections. 
· Provide fire watch until all welds have cooled.
· Return all equipment and PPE to proper storage area.
· Perform final fire watch and terminate permit.
Hot work standard operating procedures
The following hot work standard operating procedures will be in effect for all cutting/torching performed:
· Perform safety check on all equipment (any defects must be replaced or repaired prior to use)

· Assure cylinders are secured, have gas and all fittings are tight. Gas cylinders not in active use will have their protective caps in place and secured.
· Assure fire extinguisher is ready and available.
· Assure hoses have no defects.
· Assure personal protective equipment (welding hood, gloves, slip resistant soled shoes, and apron) have no defects and are available

· Remove any flammable and combustible materials from the work area and test atmospheric conditions to ensure all potentially flammable and combustible gases are no longer present.

· Place welding screen or barricade around work area to provide fire safety zone and prevent injuries to passersby (Do not block emergency exits or restrict ventilation).
· Assure adequate ventilation and lighting.
· Execute permit procedure and any additional safety procedures as appropriate to the work operation risks.
· Open valves on oxygen and gas tanks to desired flow, put on personal protective equipment, light torch with proper striker, and perform hot work operations.
· Upon work completion, close valves on oxygen and gas tanks, relieve hose pressure, and store hoses.
· Provide fire watch until hot work has cooled.
· Return all equipment and PPE to proper storage area.
· Perform final fire watch and terminate permit.
Fire watch procedures
Following any welding or hot work operations, a fire watch by the authorized welding and hot work operator will be observed until the weld or hot work has cooled at a minimum of 60 minutes with follow-up observations every hour for four (4) hours.  
Training
All authorized welding and hot work operators will be trained in the welding and hot work program.  
Documentation of authorized employee training will be completed and maintained by site management.

Listing of authorized and trained 
welding and hot work operators
	Location
	Name
	Job title/Function

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Insert company name
Welding and hot work program acknowledgement
I, _________________________________ have received training on the proper risk control methods for welding and hot work operations. I have asked and received clarification on all questions regarding this program. I understand that my failure to follow the requirements outlined in this program may result in disciplinary actions, up to, and including, termination

 _______________________________________________________       _____________


                    Employee signature




      Date

_______________________________________________________       ______________



      Supervisor’s signature                                                             Date

This document is furnished by CompSource Mutual for informational purposes only. It is not intended to be a condition of coverage, nor should it be construed as legal advice or a recommendation by CompSource Mutual.
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