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Sample safety program:
Ladder safety
(Insert Company Name)

Ladder safety program
Purpose
The ladder safety program is designed to provide our employees with appropriate protection from injury when working on portable ladders at heights thereby preventing fall related injury. 
Portable ladders will be provided to affected employees with the expectation that the employee will maintain the equipment in an appropriate manner and report immediately to their supervisor as to any damage or excessive wear.

The type of ladder to be used will be dependent on the specific circumstances associated with the job to be performed at each job site. Site conditions will have a direct impact on ladder use in terms of available set up area.
Ladder safety begins with the selection of the proper ladder for the job and includes inspection, setup, proper climbing and standing, proper use, care, and storage. In addition to the general safety rules for all ladders there are special rules for using stepladders and for single and extension ladders.

Failure to properly use and/or maintain company provided ladders is grounds for disciplinary actions up to and including termination.

Assignment of responsibility
It is the responsibility of management to provide proper ladders to affected employees, and to ensure that all employees understand and adhere to the procedures of this program.  

(Insert name) is responsible for the implementation and continued application of this program. He/she is responsible for the following:

· Performing routine safety checks of work operations
· Enforcing ladder policy and procedures

· Correcting any unsafe practices or conditions immediately
· Training employees and supervisors in recognizing hazards and the use of ladders

· Investigating and documenting all ladder related incidents that result in employee injury
It is the responsibility of all employees to:

· Understand and adhere to the procedures outlined in this program

· Bring to management’s attention any unsafe or hazardous conditions or practices that may cause injury to either themselves or any other employees

· Report any incident that causes injury to an employee, regardless of the nature of the injury

General safety practices for all ladders
Ladder selection
Portable ladders are classified as either self-supporting such as a folding ladder/step ladder, or a non-self-supporting ladder such as an extension ladder.

1. Be sure the ladder being used has the proper duty rating to carry the combined weight of the user and the material being installed. 

2. A ladder's duty rating tells you its maximum weight capacity. There are four categories of duty ratings: 

	Type IA
These ladders have a duty rating of 300 pounds. Type IA ladders are recommended for extra-heavy-duty industrial use.
	Type I
These ladders have a duty rating of 250 pounds. Type I ladders are manufactured for heavy-duty use.

	Type II
These ladders have a duty rating of 225 pounds. Type II ladders are approved for medium-duty use.
	Type III
These ladders have a duty rating of 200 pounds. Type III ladders are rated for light-duty use.


Ladder inspection

Always check the ladder before use. The few moments it takes to perform the inspection will reduce, if not eliminate, the risk of potential failure while in use.

1. Inspect wood ladders for cracks and splits in the wood. Check all ladders to see that steps or rungs are tight and secure. Be sure that all hardware and fittings are properly and securely attached. Test movable parts to see that they operate without binding or without too much free play. Inspect metal and fiberglass ladders for bends and breaks. 

2. Never use a damaged ladder. Take it out of service and report it to your supervisor immediately.

Ladder setup

Determine what heights will need to be reached and the activities to be performed when selecting the ladder to be used. The few moments it takes to get a different, more appropriate ladder will reduce, if not eliminate, the risk of falls during ladder use.

1. Place ladder feet firmly and evenly on the ground or floor. Make sure the ladder is sitting straight and secure before climbing it. If one foot sits in a low spot, build up the surface with firm material. Do not allow ladders to lean sideways. Level them before use.
2. Do not try to make a ladder reach farther by setting it on boxes, barrels, loose bricks, blocks or other unstable bases.

3. On bare ground, brace the foot of the ladder with stakes if the ladder cleats do not provide adequate anchorage or if there is any danger of slipping. On solid surfaces (concrete, asphalt, etc,) make sure that the ladder base makes direct contact and is not affected by water, oils or other materials that will reduce the friction surface.
4. Do not set up, use or remove a ladder in a high wind, especially a lightweight metal or fiberglass type. Wait until the air is calm enough to move the ladder without wind loading causing the ladder to fall. 

5. Never set up a ladder in front of a door or other traffic way unless the door can be locked or the area otherwise secured against use. 

Ladder climbing and standing

1. Keep the steps and rungs of ladders free of grease, oil, mud, snow, or other slippery materials. Also clean such debris off your shoes before climbing a ladder. 

2. Always face a ladder when climbing up or down. Always maintain a three-point contact with a secure grip on the rails or rungs. 

3. Never carry heavy or bulky loads up a ladder. Climb up yourself first, and then pull up the material with a rope. 

4. Climb and stand on a ladder with your feet in the center of the steps or rungs. 

5. Do not overreach from a ladder or lean too far to one side. Overreaching is probably the most common cause of falls from ladders. A good rule is to always keep your belt buckle inside the rails of a ladder. Work as far as you can reach comfortably and safely, then move the ladder to a new position. 

6. Never climb onto a ladder from the side or from one ladder to another. 

7. Never slide down a ladder.
Proper use of ladders

1. Do not stand on the top rungs of the ladder.

2. Never use metal ladders around exposed electrical wiring such as overhead power lines. 
3. Do not try to move a ladder while you are on it by rocking, jogging or pushing it away from a supporting wall. 

4. Do not leave tools or materials on top of ladders. Keep tools in either tool belts or pouches secured on the ladder 

5. Be cautious when trying to push or pull anything while on a ladder. Ensure that you are properly positioned, and your movements will not cause the ladder, or you to move. If in doubt, relocate the ladder. 

6. Only one person at a time on a ladder unless the ladder is specifically designed and fabricated for two people. 

7. Never use a ladder as a horizontal platform, plank, scaffold or material hoist. 

8. Do not use homemade ladders.  

9. Never use a ladder on a scaffold platform. If you need to reach higher, the scaffold should be raised.

10. The proper placement of an extension ladder is demonstrated below.
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The technically proper angle for a non-self-supporting ladder is about 75 degrees above horizontal. This means that the base should be set out one-fourth of the ladder's height to its top support point. For example, if a ladder is to be supported at a point 20 feet off the ground, its base should be set 5 feet out from the wall (20 feet divided by 4= 5feet). An easy way to measure this, if the ladder top will rest against the wall, is to pace off the length of the ladder or count the rungs, and divide by four to get the proper distance from the wall for placing the foot of the ladder.

1. If ladders are set up at a steeper angle than 75 degrees above horizontal, they are more likely to tip backward in use. As a minimum they must be tied off at the top to prevent this from happening. 

2. If ladders are set up at an angle less than 75 degrees above horizontal, they are more likely to slide out from the bottom. Safety ladder shoes or base tying is a must in this case. 

3. The distance from the foot of a ladder to the wall should never be more than one-half the height to the support point, an angle of about 63 degrees above horizontal. Otherwise, more strain will be put on the side rails than they are designed to carry. 

Proper ladder care and storage

1. Maintain ladders in good condition. 

2. Keep all ladder accessories, especially safety shoes, in good condition. 

3. Never paint a wood ladder.  

4. Store wood ladders where they will not be exposed to excessive heat or dampness. Store fiberglass ladders where they will not be exposed to sunlight or other ultraviolet light sources. 

5. Be sure that ladders are properly supported and secured when in transit. 

6. Store ladders on racks or in an upright position, which give them proper support when not in use.

Additional safety rules for stepladders 

1. Always open a stepladder completely and make sure the spreader is locked open before using the ladder. 

2. Never substitute makeshift devices of wire or rope for stepladder spreaders. 

3. Do not stand higher than the second step from the top of a stepladder. Especially, do not stand or sit on the top cap, or stand on the pail shelf, or on the back of a stepladder. 

4. Do not straddle the front and back of a stepladder.

Additional safety rules for single ladders and extension ladders

1. Remember that the sections of an extension ladder should overlap enough to retain the strength of the ladder using the following table:

	Length of Ladder
	Required Overlap

	Up to 36 feet
	3 feet

	Over 36 to 48 feet
	4 feet

	Over 48 to 60 feet
	5 feet


2. Of course, the usable length of the ladder is shortened by the amount of the overlap.

3. Never splice or tie two short ladders together to make a long section. 

4. Top support for a ladder is as important as good footing. The top should rest evenly against a flat, firm surface. If a ladder is to be leaned against roof gutters, the strength and stability of the gutters should first be tested. 

5. When a ladder is used for access to an upper landing surface, it must extend three rungs, or at least three feet above the landing surface. 

6. A ladder used for access to an upper landing surface should be secured against sideways movement at the top or held by another worker whenever it is being used. 

7. Extend an extension ladder only from the ground. Determine the needed height, extend and lock the fly section securely in place then set it up against the wall. Check for stability and support before climbing. 

8. If possible, the base of a long ladder should be secured to the ground and the top should be tied to the upper landing surface. 

Ladder climbing and standing

1. Never stand on the two top rungs of a straight or extension ladder.

Proper ladder care and storage

1. Metal rung locks and pulleys on extension ladders should be inspected and lubricated periodically, and between regular maintenance periods whenever necessary.

2. Ropes on extension ladders should be in good condition. If they become frayed or badly worn, replace them.

Setting up a straight or extension ladder

1. Lay the ladder on the ground with the base resting against the bottom of the wall and the top pointing away from the wall.

2. Starting at the top of the ladder, lift the end over your head and walk under the ladder to the wall, moving your hands from rung to rung as you go.

3. When the ladder is vertical, and the top touches the wall, pull out the base so that the distance away from the wall is about one-fourth of the height to the point of support.

4. Reverse this process to take down the ladder. Remember that you will be walking backwards, so check for obstacles in your path before starting. Also be careful to lower the ladder slowly so that you can keep it under control and prevent its falling on you.

Insert company name

Ladder safety program acknowledgement
I, _________________________________ have received training on the proper assessment, selection, and use of ladders. I have asked and received clarification on all questions regarding this program. I understand that my failure to follow the requirements outlined in this program may result in disciplinary actions, up to, and including, termination

 _______________________________________________________       _____________


             Employee Signature



                      Date

_______________________________________________________       _____________



Supervisor’s Signature                                                                     Date

This document is furnished by CompSource Mutual for informational purposes only. It is not intended to be a condition of coverage, nor should it be construed as legal advice or a recommendation by CompSource Mutual.
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